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1. Purpose:  The purpose of this Information paper is to provide background information to Tri-Service Product Review Board (TPRB) and Clinical Product Team (CPT) members regarding the Regional Standardization Program for medical/surgical patient care products.    

2. Discussion:  

a. The Army, Navy, and Air Force have been working together in the National Capital Area (NCA) and TRICARE Region I to standardize medical/surgical products that are most commonly utilized.  This is done in order to reduce costs through committed volume purchase agreements with vendors, as well as to improve supply chain effectiveness.  This cost reduction, i.e. cost avoidance, is accomplished by means of a Regional Incentive Agreement (RIA).  

b. The process is guided by a Tri-Service Committee known as the Tri-Service Product Review Board (TPRB), with the actual product evaluations undertaken by Clinical Product Teams that are convened as needed to evaluate specific products from a clinical perspective.  Ideally, each CPT has at least (1) representative from each Service whose responsibility it is to maintain communication and coordinate product evaluation progress with appropriate nursing, medical, and other allied healthcare personnel from their respective Service Military Treatment Facility (MTF).  While direct physician involvement in the CPT work is always encouraged, physician input is always sought out as appropriate to the product under evaluation.  

c. Each CPT has a “lead” Service and a CPT Leader.  In this case, “lead” does not infer authority for decision-making; rather, it designates who is responsible for organizing meetings and facilitating communication among CPT members.  By this method, the workload is fairly distributed and shared among the Services.  

d. A resource for supporting the Regional Standardization process, sharing the administrative workload, and assisting the CPT members in the product evaluation work is the Tri-Service Regional Business Office (TRBO).  The administrative “chain of command” for the TRBO originates at the Defense Supply Center Philadelphia (DSCP) and the various logistics Officers in Charge at the regional level.  The TRBO Team consists of a Logistician Team Leader, Data Analyst, and Clinical Analyst (usually a Registered Nurse).  Currently, the Regional Standardization Program is implemented in all TRICARE regions under contract by DSCP to Anteon Corporation.  Each regional team provides, among other services, support in communicating with product vendors, facilitation for CPT meetings, data analysis, and administrative functions necessary to sustain the Program.    

e. The work of the CPT is confidential and all vendors pricing information is considered “Procurement Sensitive”.  After CPT formation, the TRBO coordinates contact with vendors.  CPT members are discouraged from permitting vendors to market products while the CPT product evaluation process is ongoing.  At no time will CPT members disclose or advise any vendor of progress in the product selection process, as that is the responsibility of the TRBO.  The TRBO is also responsible for coordinating vendor proposals.  As the decisions on product acceptability and selection are to be clinically based, vendor-pricing proposals are shared by the TRBO with the CPT members only after a product has completed the evaluation process; pricing/cost is a secondary consideration to product clinical acceptability.  

f. The approval process in the Regional Standardization Program includes (1) product standardization (RIA) recommendation by the CPT to the TPRB for approval; (2) concurrence by the NCA Council of Deputies, comprised of the Medical Directors/Representative of the NCA MTFs; and (3) concurrence by the Federal Health Council, comprised of the Commanders of the NCA MTFs and other federal health care facilities.  This approval process is successful by achieving consensus across MTFs and Services.  In nearly every product case, the recommendation for product standardization has been unanimously approved resulting in clinician acceptance and cost avoidance throughout Region I. 
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