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1. SUBJECT: FY2004 Staff Assessment Questions for Business Operations. 

2. Objective(s):  

· To determine if the medical treatment facility (MTF) has implemented effective business processes and if MTF personnel at all levels are committed to actions to improve efficiencies and effectiveness of daily operations.

· To determine if the MTF has successfully transitioned to provision of services by Health Net Federal Services as the Tricare contractor.

· To determine if the MTF has implemented procedures to maximize third party collections

3. REFERENCE: 

· DoD Directive 5136.1, Assistant Secretary of Defense for Health Affairs (ASD HA)

· DoD Directive 5010.38, Management Control (MC) Program

· DoD Instruction 5010.40, Management Control (MC) Procedures

· DoD Directive 5136.12, TRICARE Management Activity (TMA)

· DoD 8910.1-M, DoD Procedures for Management of Information Requirements.

· Memorandum, MEDCOM, Subject: MEDCOM Implementation Plan for Data Quality Management Control (DQMC) Program

· North Atlantic Regional Tricare Contract MDA90603C0011, effective 27 August 2003.

· North Atlantic Regional Tricare Contract MDA90603C0011 contract addendums 1 to 50.

4. Data Validated By:  Interviews with the MTF Deputy Commander for Administration or Designee, Director of Managed Care or designee, Chief, Referral Management or designee, Chief Resource Management Division or Designee, Chief, Patient Administration or designee, Managed Care Team members and other staff involved in the Tricare transition or business operations.
5. BACKGROUND:  There is new emphasis on the production and utilization of an accurate and complete annual business plan as a tool of projecting and preparing the military health system for operations under a prospective payment system.  This form of budgeting will place a greater emphasis on each MTF responding dynamically to their area and the changing demands of beneficiaries.  In addition, the old regions have been realigned into three new regions with a Tricare Regional Office in each that serves as the primary liaison between the services and the contractor.  During the time of transition it is imperative that each facility institute proper systems for interfacing with the new contractor and ensuring that beneficiaries are receiving the proper care within timely access standards.  These two major changes require the MTF’s to seek out and implement the most effective and efficient methods of conducting business.

6. The following questions will aid in objective assessment of the program:

	Question
	MTF Response
	Requirement Met
	Some deficiencies

	Business Plans are present and Command and staff are aware of the major initiatives of the plan 
	
	
	

	The business plan is realistic and reflects recent or future changes in the local catchment area.
	
	
	

	What categories of enrollment are open and how has this information been communicated to the beneficiaries?
	
	
	

	What action plans, Business Case Analyses or projects are currently under way?  What is the status of each?  Are formalized documents present, and thorough?
	
	
	

	What data is being collected to assess contractor and MTF performance?  
	
	
	

	Are issue logs, and other routine required reports present?
	
	
	

	Are formalized processes present and are staff familiar with the process?
	
	
	

	What happens with the data once it is collected?
	
	
	

	Are commander satisfaction reviews present and defensible?
	
	
	

	How much money has been committed to purchased care?  Is this in line with your business plan
	
	
	

	Are providers reviewing their patient satisfaction scores?
	
	
	

	How are the scores monitored and acted upon?
	
	
	

	Are any corrective action plans in place?
	
	
	

	What is the status of implementing a closed medical record system?
	
	
	

	What are the current productivity levels (RVU/Provider/Day)
	
	
	

	What percentage of the population served has Other Health Insurance (OHI)
	
	
	

	How much money has third party collections collected this year?
	
	
	


7.
Please provide a copy of the following documents at the beginning of the visit or electronically prior to the visit:

Business policies and procedures

Copies of reports used in assessing current operations (R&A slides)

Referral and authorization logs for past 90 days

