
ASSESSABLE UNIT MANAGER (AUM) Questionnaire

Management Control Process Audit
(Please complete in MS Word in order to maintain document electronically.)
LEADERSHIP / TRAINING / PROCESS EXECUTION
· Have you assigned management control responsibilities to any personnel? (Who and what responsibilities?)
· Have personnel been assigned management control responsibilities in writing?   (ie. Memorandum.  Provide a copy.)

· Do you determine who will attend Management Control training and how often training will be attended?

Note: Management Control training includes any course that has a segment that talks about the management control process such as management control evaluations, checklists, DA Form 11-2-Rs and material weaknesses, etc.  Examples of courses include USDA course, SBLM, PME, ASA (FM&C) training CD and online training.


· What is your activity’s mission? (Please provide source where this can be located or provide copy.)
· Have any of your mission / functional areas been identified as high risk? Which ones?

· What key management controls are in place for you to accomplish your mission or mitigate risk?  
· What processes / controls do you have in place to ensure that the key management controls are working?  (Please be specific and provide details.  For example, performing a 100% supervisory review of transactions for the Purchase Card each month.)
· Did you sign / certify DA form 11-2-R for each evaluation completed?  (If FY 05 evaluations aren’t  complete, answer for FY 04.)
· Do you maintain copies for at least 2 years?

· Were any additional evaluations conducted other than those on your management control plan for FY 05?  (If FY 05 evaluations aren’t complete, answer for FY 04.)  

· Does your DA Form 7222-1 Senior Evaluation form or Officer Evaluation Report Support Form contain an explicit statement on management control responsibilities? 
· Were you placed under standards in accordance with AR 690-400?  (ie. Is the support form initialed and dated indicating that you were placed under standards?)  (Provide a copy of most recent support form.)
· Are there any ongoing audits, investigations, etc., that address management control issues?

MATERIAL WEAKNESSES PROCESS

Assessable Units should answer this question for those weaknesses, issues, concerns that it reported on its statement whether the weakness was in the Command’s overall statement or not.

· How do you identify and report material weaknesses or areas of concern?

· How do you monitor and track the corrective actions?

· Did your activity report any new weaknesses, issues or areas of concern for FY 04? ______  
· If yes, who reviewed or evaluated the weakness to determine whether it should be reported in the command’s annual assurance statement?

· Are there any previously reported material weaknesses for your activity that are still open?  

· Did your command (MCA) or activity (AUM) close any previously reported material weakness in FY 03 or FY 04?  If so, provide support that the closeout was validated.
· Will any material weaknesses be reported as closed in FY 05?  If so, provide support that the closeout was validated.



Activity / Directorate: ____________________________________________ Date: ____________





Name: ___________________________________Grade:__________  Title: ________________________
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