 NARMC Chaplain

 Organization Inspection Program (OIP)
Checklist 
MTF:  _______________________
CHAPLAIN:  ___________________________________________

DATE:  ______________________
CHAPLAIN ASSISTANT:  _______________________________

RELIGIOUS SUPPORT COORDINATOR:_______________________________

I.  Spiritual Leadership

	
	YES
	NO
	N/A

	A.  Worship & Programs
	
	
	

	      1. Does the UMT participate in the installation's religious support program?
	
	
	

	      2. Does the UMT conduct worship for MTF personnel?
	
	
	

	      3. Is there a chapel or meditation room available for prayer and worship in the MTF? 
	
	
	

	      4. Are religious programs and services publicized and posted in the MTF?
	
	
	

	      5. Is there religious literature available for staff and patients in the MTF?  
	
	
	

	      6. Does the UMT have a plan to support special religious community’s needs? 
	
	
	


	      7. Are staff members aware of the chaplains' programs, who the chaplain is and how to contact him/her?
	
	
	

	      8. Are patients and family members aware of chaplain programs and how to contact the chaplain?
	
	
	

	      9. Is there a current SOP for memorial services and ceremonies?
	
	
	

	COMMENTS:
	
	
	

	
	
	
	

	B.  Pastoral Counseling
	
	
	

	     1. Does the Chaplain maintain records for conducting soldier/family counseling?
	
	
	

	     2. Does the chaplain have a private office to conduct counseling? 
	
	
	

	     3. Does the UMT assess and track counseling trends?
	
	
	

	     4. Does the Chaplain conduct crises care and referrals to other staff members?
	
	
	

	COMMENTS:
	
	
	

	
	
	
	

	C.  Spiritual Development Opportunities
	
	
	

	     1. Does the UMT conduct prayer breakfasts or events?
	
	
	

	     2. Does the UMT conduct retreats or offsite training? 
	
	
	

	     3. Does the UMT maintain after action reports describing spiritual development events?
	
	
	

	COMMENTS:
	
	
	

	
	
	
	

	D. Command Assessment 
	
	
	

	     1. Is the MTF Commander aware of the UMT’s religious support coverage plan for the MTF?
	
	
	

	     2. Does the chaplain have a plan for making regular updates to MTF Commander? 
	
	
	

	     3. Does an MOU exist between MTF and Installation Chaplain for hospital coverage in absence of chaplain and after regular duty hours?
	
	
	

	COMMENTS:
	
	
	

	
	
	
	

	E.  Accountability
	
	
	

	    1. Does the UMT provide monthly reports to NARMC Chaplain’s office?
	
	
	

	    2. Does the UMT attend or provide information for MTF morning report or command meetings?
	
	
	

	COMMENTS:
	
	
	

	
	
	
	

	F. Religious Support Coordinator (MTF without UMT)
	
	
	

	    1. Is a Religious Support Coordinator appointed on orders?
	
	
	

	    2. Does the RSC meet periodically with the Installation Chaplain?
	
	
	

	    3. Does the RSC publicize chapel programs in the MTF?
	
	
	

	    4. Does the RSC have funds available to support the MTF religious program?
	
	
	

	    5. Does the RSC meet periodically with the MTF commander about support the staff may need?
	
	
	

	
	
	
	


II. TRAINING 

	
	YES
	NO
	N/A

	A.  MTF Staff Training
	
	
	

	     1. Does the UMT conduct spiritually oriented workshops or classes for staff in the MTF?
	
	
	

	     2. Does the UMT conduct suicide prevention training?
	
	
	

	     3. Does the UMT conduct stress management training?
	
	
	

	     4. Does the UMT conduct training on religious deployment topics?
	
	
	

	     5. Does the UMT conduct moral leadership training?
	
	
	

	     6. Does the UMT conduct unit climate surveys?
	
	
	

	     7. Does the UMT maintain records of all training?
	
	
	

	COMMENTS:
	
	
	

	
	
	
	

	B.  Are the UMT members scheduled to attend career courses at the Chaplain School?
	
	
	

	COMMENTS:
	
	
	

	
	
	
	

	C.  Do chaplain assistants participate in weekly sergeant’s time training?
	
	
	

	COMMENTS:
	
	
	

	
	
	
	

	D.  Do chaplains participate in OPD training?
	
	
	

	COMMENTS:
	
	
	

	
	
	
	

	E.  Are the training records for all UMT members current and on file?
	
	
	

	COMMENTS:
	
	
	

	
	
	
	

	F.  Are all the current chaplain reference documents on file or available?
	
	
	

	COMMENTS:
	
	
	

	
	
	
	

	G.  Do the chaplain and chaplain assistant participate in CTT?
	
	
	

	COMMENTS:
	
	
	

	
	
	
	

	
	
	
	


III. RESOURCING 

	
	YES
	NO
	N/A

	A.  CMRP
	
	
	

	     1. Does the UMT have a command-approved and signed CMRP?
	
	
	

	     2. Does the UMT use the CMRP to implement the Commander's Religious Program?
	
	
	

	COMMENTS:
	
	
	

	
	
	
	

	B.  Non-appropriated Funds (NAF)
	
	
	

	     1. Does the UMT manage a NAF account?
	
	
	

	     2. Does the UMT ensure that internal controls exist to safeguard fund procedures?
	
	
	

	     3. Does the UMT conduct required monthly audits of funds and procedures?
	
	
	

	     4. Does the UMT participate as voting members in the installation chaplains' resource fund process?
	
	
	

	     5. Does the UMT use the current approved NAF software?
	
	
	

	     6. Is the NAF manager trained and certified by the U.S. Army Chaplain Center and School?
	
	
	

	     7. Is the NAF fund clerk trained and certified by the U.S. Army Chaplain Center and School?
	
	
	

	     8. Have all the exceptions to policy been approved through MEDCOM by The Chief of Chaplains 

     Office?
	
	
	

	COMMENTS:
	
	
	

	
	
	
	

	C.  Chief of Chaplain's Grant Program
	
	
	

	    1. Has the UMT requested a CCH grant?
	
	
	

	    2. Was the grant requested IAW AR 165-1 & approved?
	
	
	

	    3. Is the grant being executed?
	
	
	

	COMMENTS:
	
	
	

	
	
	
	

	
	
	
	

	IV.  OPERATIONS
	
	
	

	
	YES
	NO
	N/A

	A.  Does the UMT have personnel in all authorized positions at the appropriate grade?
	
	
	

	COMMENTS:
	
	
	

	
	
	
	

	B.  Are the UMT members' personnel records current?
	
	
	

	COMMENTS:
	
	
	

	
	
	
	

	C.  Has each chaplain submitted a current preference form to the MEDCOM Chaplain’s Office?
	
	
	

	COMMENTS:
	
	
	

	
	
	
	

	D.  Does each chaplain have an updated ORB?
	
	
	

	COMMENTS:
	
	
	

	
	
	
	

	E.  Does the UMT have a coordinated coverage plan to ensure pastoral care and coverage for all

     units without organic UMT’s?
	
	
	

	COMMENTS:
	
	
	

	
	
	
	

	F.  Does the UMT have an approved Religious Operations Plan and an annex for all PROFIS units and SMART Teams under their supervision? 
	
	
	

	COMMENTS:
	
	
	

	
	
	
	

	G.  Does the UMT have a current alert roster? 
	
	
	

	COMMENTS:
	
	
	

	
	
	
	

	H.  Does the UMT have a current load plan for PROFIS and SMART Team?
	
	
	

	COMMENTS:
	
	
	

	
	
	
	

	I.  Does the UMT have an effective deployment plan, which identifies personnel & equipment movement requirements?
	
	
	

	COMMENTS:                                                                                                                                          
	
	
	

	
	
	
	

	J.  Does the chaplain maintain the chaplain’s kit with 100% accountability?
	
	
	

	COMMENTS:
	
	
	

	
	
	
	

	
	
	


V. OVERALL COMMENTS

	A.  Successes of this UMT?

	

	

	

	B.  What needs improvement?

	

	

	

	C.  How can the NARMC Chaplain assist the MTF?
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