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DEPARTMENT OF THE ARMY


HEADQUARTERS, UNITED STATES ARMY MEDICAL COMMAND 


2050 WORTH ROAD


FORT SAM HOUSTON, TEXAS  78234-6000



REPLY TO 




ATTENTION OF

Administrative Checklist                              

 NARMC Equal Opportunity Program 
Date:  
Facility Inspected:

Facility Commander:  

Facility CSM/SGM:  
                 

EOA/EOR POC Name and phone #:  
This checklist is provided to subordinate commanders and key staff personnel as a means of evaluating local Equal Opportunity Programs against current and projected program requirements.  Rating criteria for each level is as follows:

	INSPECTION CRITERIA:
	 COM
	   SAT
	  UNSAT

	Regulations and Policies
	
	
	

	1.  Are the following references and policy letters up to date? 
	
	
	

	a.  Army Regulation 600-20, Army Command Policy, 13 May 02? On Hand
	
	
	

	b.  DA Pamphlet 350-20, Unit Equal Opportunity Training Guide, 1 Jun 94? On Hand
	
	
	

	c.  Training Circular 26-6, Commander’s Equal Opportunity Handbook? On Hand
	
	
	

	d.  DA Pamphlet 600-26, Department of the Army Affirmative Action Plan? On Hand
	
	
	

	e.   Equal Opportunity Policy Letter from MACOM, Installation and Unit IAW

 (600-20, Para 6-2g(11)). Posted
	
	
	

	f.   Commander’s Open Door Policy IAW (600-20, Para 2-2). Posted
	
	
	 

	g.  EOA/EOR Visible including picture, contact number and location. Posted 
	
	
	

	h.  Are Tenant Unit Agreements up to date and on file? On Hand    In Process
	
	
	

	Unit Equal Opportunity Training
	
	
	

	1.  Are all members of the Chain of Command and supervisors participating in unit EO training IAW (AR 600-20, Para 6-14a(3))?
	
	
	

	2. Are Executive level seminars conducted twice a year FOR BDE size units and higher headquarters IAW (AR 600-20, Para 6-14a(4))?
	
	
	

	3  Is unit EO/POSH training documented to include type of training, instructor, date, time,

 length of training and roster of attendees IAW (AR 600-20, Para 6-14(2))?
	
	
	

	4.  Is EO/POSH training being conducted quarterly with at least 90% of the staff attending

  IAW (AR 600-20, Para 6-14a(2))?
	
	
	

	5.  Is EO/ POSH training annotated on unit’s training schedule/individual training records 

IAW (AR 600-20, Para 7-8f)?
	
	
	

	Commander Responsibilities
	
	
	

	1.  Has the commander developed and implemented an EO Program IAW (AR 600-20, 

Para 6-2g(2))?
	
	
	

	2. Has the commander established procedures to monitor and assess EO 

activities within the command, agency, or activity IAW (AR 600-20, Para 6-2g(9)?
	
	
	

	3.  Does the commander review data and statistics that support the 

Quarterly/Annual Narrative Statistical Reports IAW (AR 600-20, Para 6-15)?
	
	
	

	4.  Does the commander report all EO training on QTB/YTB or similar format IAW 

(AR 600-20, Para 6-2g(17))?
	
	
	

	5.  Has the commander developed and implemented an Affirmative Action Plan IAW (AR 600-20, Para 6-13a)?
	
	
	

	6.  Are formal complaints complete, correct and updated on the DA Database IAW

 (AR 600-20, app. E.)?
	
	
	

	7.  Does the unit have an appropriate number of trained Equal Opportunity Representative

IAW (AR 600-20, Para 6-2i.)?
	
	
	

	8.  Are the unit Equal Opportunity Representatives appointed on orders IAW

(AR 600-20, Para 6-2i.)?
	
	
	

	9.  Have Company level commander(s) conducted Unit Climate Assessments  within 90 

days of taking command and annually thereafter, and are Action Plans developed and

 implemented based on that assessment IAW (AR 600-20 Para 6-2g(12))?
	
	
	

	10. Does the EOA meet regularly with the EORs?


	
	
	

	11. Is the commander in the EOA’s rating scheme?


	
	
	

	12. Does the EOA meet regularly with commanders at all levels?


	
	
	

	13. Do commanders meet periodically with the EORs? 
	
	
	

	Reports
	
	
	

	             1. Do EOA’s/EORs submit current and accurate QNSR data with Commander’s 

signature to higher headquarters IAW (AR 600-20 Para 6-16)?
	
	
	

	 2. Does the EO office keep records regarding subordinate unit assessments conducted 

for the quarter IAW (AR 600-20 Para 6-16)?
	
	
	

	3. 3. Does the EOA maintain access to the Department of the Army Equal Opportunity Data 

Base to include a current login and password?
	
	
	

	4. 4. Are Unit Assessments, Training Assessments, Upcoming Training, Monthly Reporting 

and Command Profile being entered into the DA Data Base?
	
	
	

	5. 5. Are complaints maintained on file for two years IAW (AR 25-400-2)?
	
	
	


                                       Inspector’s Signature:  _____________________                              

                                          
Printed Name/Rank:     MSG David A. Major   
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