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	Installation
	

	Program Manager
	

	Mailing Address
	

	Address2
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	Zip Code
	

	Commercial Phone
	

	DSN
	

	Fax #
	

	E-mail Address
	

	User name
	


	Program Management Analysis

	Industrial Hygiene Program Document

	A locally developed IH program document is readily available and reflects current program practices.

	

	The program document meets the criteria established in Department of the Army Pamphlet (DA PAM) 40-503 and current MEDCOM guidance.

	

	The program document includes SOPs that delineate IH program responsibilities for installation safety and health programs such as confined space, respiratory protection, personal protective equipment, ergonomics, civilian resource conservation program, etc.

	

	The IH program document is reviewed and endorsed by the current Chief of Occupational Health.

	

	Comments field for Industrial Hygiene Program Document.

	


	Health Hazard Information Module (HHIM)

	Is the HHIM system used for data entry, storage and retrieval?

	

	Is the HHIM currently operational?

	

	What percent of the worksite surveys conducted by your IH program are entered in the HHIM system?

	

	Complaint surveys are entered in the HHIM system. 

	

	Environmental survey data is entered in the HHIM system.

	

	Comments field for Health Hazard Information Module.

	


	Industrial Hygiene Implementation Plan (IHIP)

	The IHIP meets the criteria established in DA PAM 40-503, Appendix G, and MEDCOM guidance.

	

	The IHIP is prepared annually.

	

	Comments field for Health Hazard Information Module.

	and updated semi-annually

	
Record-keeping

	The HHIM is used as the primary system for maintaining workplace exposure assessment, personal exposure, and equipment and calibration records.

	

	Hard-copy records are maintained for all survey and sampling data collected.

	

	Survey reports are generated to document findings and recommendations

	

	A report is generated to close out IH surveys conducted in response to employee complaints or notification of hazardous worksite conditions.

	

	Comments field for Record-keeping.

	

	Follow-up on Findings and Recommendations

	Follow-up worksite surveys are scheduled and conducted until appropriate corrective measures are implemented and effective.

	

	Comments field for Follow-up on IH Findings and Recommendations.

	

	
Installation Hazard Abatement Plan

	IH survey hazard findings and recommendations are reported to installation occupational safety and health or installation hazard abatement committee.

	

	Comments field for Installation Hazard Abatement.

	

	
IH Staff Training

	The IHPM has a comprehensive IH staff training plan in place.

	 



	The IH staff training plan is modeled after the Army civilian training, education and development (ACTED) training plan.

	

	Comments field for IH Staff Training.

	

	Facilities

	The administrative office space provided to IH meets program requirements.

	

	The IH laboratory facility provided to IH meets program requirements.

	

	Comments field for Facilities.

	

	Equipment

	The available monitoring equipment meets the IH program needs both in terms of type and quantity. Appendix F, DA PAM 40-503.

	

	Equipment maintenance and calibration records are properly maintained and readily available.

	

	Comment field for Equipment.

	 

	
Internal Audits

	The IHPM annually performs an internal audit of the IH program responsibilities and support services.

	

	The IH program is audited against the program guidelines established in DA Pam 40-503.

	

	The IHPM prepares a plan of action to address and improve IH program weaknesses resulting from the internal audit.

	 



	The IHPM annually prepares and submits an un-financed requirements (UFR) document through the chain of command.

	

	Comments field for Internal Audits.

	


	Program Support

	
Crisis Management (emergencies/ complaints/ special survey requests)

	The response process is prepared as a written formal standing operating procedure or is part of industrial hygiene

	 



	The response process meets the requirements of 29 CFR 1960.28.

	

	Responding to and recording complaints, emergencies and special survey requests consumes on average ____ of the IH program labor hours

	

	Comments field for Crisis Management.

	

	
Occupational Health Program (OHP)

	The IH program has a written or formal process in place to provide IH support to the OHP. 

	 



	The IH support includes providing work-site assessment survey and sampling data to the OHP physicians/nurses

	 



	The IH support includes working with the OHP personnel to recommend control options for work-site exposures based on the results of medical surveillance

	 



	The IH support includes targeting work sites producing high illness and injury rates for evaluation

	 



	The IH support includes conducting joint work-site evaluations with OHP personnel as needed. 

	 



	Comments field for Occupational Health.

	

	Hazard Communication Program

	The IHPM has a written or formal process in place to provide IH support to the installation hazard communication program.

	 



	The IH program support includes providing chemical exposure data from workplace assessments to supervisors and installation safety personnel

	 



	The IH program support includes conducting training or providing input into the training of supervisors and workers in the health hazards associated with their jobs as needed or requested.

	 



	The IH program support includes reviewing MSDSs for locally procured items as part of the installation hazardous material procurement process.

	 



	Comments field for Hazard Communication.

	

	Civilian Resource Conservation Program (CRCP) Also know Workers Compensation Claims Review Process.

	The IHPM has a written or formal process in place to adequately address industrial hygiene support to the installation CRCP. (workers compensation claims review procees, illness/injury stats, etc.)

	

	The IH program support to CRCP includes providing historical and current health hazard inventory and worksite assessment information to the claims review board upon request

	

	The IH support includes performing work-site assessments in support of the claims review board.

	 



	Comments field for Civilian Resource Conservation.

	

	
Respiratory Protection Program (RPP)

	The Respiratory Protection Program is operated on contract.

	 



	The IH program has a written or formal process in place to adequately addresses IH support to the installation Respiratory Protection Program.

	

	The IH support includes surveying worksites to determine respiratory protection requirements.

	

	The IH support includes the collection of exposure monitoring data to determine the adequacy of the respiratory protection provided.

	

	The IH support includes maintaining health hazard inventory survey data regarding RPP equipment which is required and used per operation. 

	

	The IH support includes conducting or providing technical support to the installation respiratory protection training program.

	

	Comments field for Respiratory Protection.

	

	
Personal Protective Equipment Program (PPE)

	The IHPM has a written or formal process in place to adequately address industrial hgyiene support to the installation Personal Protective Equipment Program.

	

	The IH support includes participating in job safety analysis and collecting health hazard inventory data.

	

	The IH support includes providing technical assistance in the selection of PPE based on the hazards identified

	

	The IH support includes conducting or providing technical expertise for the training of workers in the proper use and care of the PPE.

	

	The IH support includes maintaining health hazard inventory survey data regarding the PPE that is required and used per operation/hazard.

	 



	Comments field for Personal Protective Equipment

	This is a safety program IAW AR 385-10 and DA Pam 385-32 which is supported by IHO. See WRAMC Reg 385-1, Cenet Safety Program

	
Design Review Program

	The IH has a written or formal process in place to provide techncial review of installation desgin plans and specifications.

	

	This IH support provided to the design review process is established in a memorandum of understanding with the installation engineer or other installation design teams

	

	The IH program participates in all phases of the design review process and peroperational testing.

	

	The IH program has a system in place to accurately account for the workload support to the design review process.

	

	Comments field for Design Review.

	MOA between DSHE and DPW includes IH services 

	
Ergonomics Program

	The IH program has a written or formal process in place to adequately address industrial hygiene support to the installation ergonomics program.

	

	The IH program support integrates ergonomic considerations into all worksite evaluations.

	

	Identified ergonomic hazards are assisgned RACs based on qualitative and quantitative surveillance.

	

	The IH program maintains a complete inventory of identified ergonomic hazards by operation.

	

	The IH program provides ergonomic findings to the installlation ergonomics committee or installation occupational safety and health committee.

	

	IH is takes an active role in the hazard prevention and control process, such as assisting with the development of ergonomic solutions and their implementation and supporting installation training.

	

	IH participates in the installations review process of ergonomic related worker compensation injury and illness claims

	

	The IH program participates in training the installation workforce as requested or required by installation policy.

	

	IH serves as a full member of the installation ergonomics committee or as a technical resource to the committe. 

	

	Comments field for Ergonomics.

	IH does > 90% of all surveys and reports quarterly to the INst Ergo Committee co-chaired by Safety and C, OHMD 

	
Biological Hazards Control Program

	The IH program has a written or formal process in place to adequately address industrial hygiene support for the installation's biological hazards (infection control, biomedical waste, etc.)

	

	The IH support includes technical input to the development of hazard control plans.

	

	The IH support includes performing worksite health hazard assessments of operations to identify biological hazards.

	

	The IH support to the BHCP includes recommending controls and the use of personal protective equipment.

	

	The IH support includes conducting or providing input into the supervisor and worker training that emphasizes the hazards and appropriate controls as requested or required by local regulation.

	

	Comments field for Biological Hazards Control.

	

	Confined Space Entry Program

	The IHPM has a written or formal process in place to provide IH support to the installation CSE Program.

	

	The IH support includes assisting in the selection of respirators, protective clothing, and monitoring instruments.

	

	The IH support includes identifying confined spaces and including them as part of the health hazard inventory.

	

	The IH support includes monitoring confined spaces upon request or as required by installation policy.

	

	The IH support includes providing technical exptertise and process review of the installation CSE program and permit system.

	

	The IH support includes participating in the health component portion of training in CSE

	

	Comments field for Confined Space Entry criteria.

	


	Indoor Air Quality

	The IHPM has a written or formal process in place to provide IH support to the installation IAQ Program as stated in DA Pam 40-503.

	

	The role of the IHPM in assessing indoor air quality includes prioritizing the evaluaton of operations where IAQ problems exist. 

	

	The role of the IHPM in assessing indoor air quality includes coordinating with the Directorate of Engineering under the auspices of design review to evaluate existing ventilation systems and to recommend improvements.

	

	IH support to IAQ problems is approximately ______ of the overall IH workload.

	

	The IH staff has sufficient training and experience to evaluate and make recommendations on IAQ problems.

	

	Comments field for Indoor Air Quality criteria.

	 


	Manpower Analysis

	
Industrial Hygienists

	Number of Required on TDA
	 

	Number of Authorized on TDA
	 

	Number of Current
	 

	Number of additonal IH positions to fully staff the workload identified in the IHIP
	 

	
	

	
IH Technicians

	Number of Required on TDA
	 

	Number of Authorized on TDA
	 

	Number of Current
	 

	Number of additional IH Tech positions to fully staff the workload indentified in the IHIP
	 

	
Clerical Staff

	Number of Required on TDA
	 

	Number of Authorized on TDA
	 

	Number of Current
	 

	Number of additional Clerical positions to fully staff the workload identified in the the IHIP
	 


Budget Analysis

	

	Budget Shortfall Impact on Labor: 

	Budget Shortfall Impact on Equipment: 

	Budget Shortfall Impact on Supplies: 

	Budget Shortfall Impact on Training: 

	Budget Shortfall Impact on Travel: 

	Budget Shortfall Impact on Contracts: 


