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SUBJECT: Commanding General’s Policy on Consideration of Others Program

1. The Consideration of Others Program is a comprehensive education program involving all
military and civilian personnel assigned to the North Atlantic Regional Medicat Command
(NARMC) and the Walter Reed Army Medical Center (WRAMC). The purpose of the program
is to enhance trust and cohesion, build espirit de corps, and increase readiness by ensuring
continual awareness of caring as an organizational value. The NARMC and WRAMC are
committed to treating all personnel with dignity and respect. All of us must show how much we
value those within our organization. In valuing people, we must also embrace diversity not just
as a duty but also as a resource multiplier.

2. Consideration of Others is developed around training and sharing ideas. It incorporates full
participation by all personnel and the creative leadership of senior leaders, middle managers, and
first line supervisors. CO2 is all about taking care of soldiers and employees while being
considerate of their needs and desires.

3. Leaders will incorporate Consideration of Others into unit training schedules. All personnel
will be trained. Attendance at sessions will be documented in training files. Training will
consist of small group discussions aided by designated facilitators. Equal Opportunity Advisors
will be available to assist facilitators with training aids.

4. Consideration of others is more than just a policy; it is a value we live and work by. Theld all
supervisors/leaders responsible for the care of these soldiers and civilian employees under their
control.
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