Appointments Officer Workshop

26 January 2000

Washington, DC

PCM By-Name Assignment Program of Action and Milestones (POA&M)

Guidance for PCM By Name Assignment

1. Determine enrollment capacity.

2. Determine number of PCMs

3. Determine clinic FTE of PCMs

4. Factor in house staff

5. Divide enrollment capacity by clinical FTE (1/3) = Number of patients enrolled to each provider

The enrollment process has not been decided yet.

1. Manually change each PCM (12 man years)

2. Batch assign, then reassign. (batch by UIC, then piecemeal, downfall, not consistent with current PCM)

3. Identify patients who have a habitual relationship with a provider and enroll those patients to their PCMs, everyone else gets randomly assigned.

There is discussion of automating the enrollment process so a patient would not have to fill out the five-page enrollment form.  There may be a 2-change PCM limit per year, so that beneficiaries will not "jump" from provider to provider.

Determining habitual relationship with provider:

1. Use report Mary Forbes created to establish number each patient had with each provider.

2. Stubby pencil assignments to be made from report.

Problem with report:  Report looks back one year, and does not discriminate between what patients have disenrolled from this MTF.

Portability Electronic Data Exchange (PEDE)

Joe Forbes was unavailable to brief the Workgroup on the PEDE due to inclement weather.  Please refer to the attached slides for information on PEDE and how it will affect your MTF.
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1 Date Appt Type Status  Clinic. PATCAT DMIS DMIS Description ACV ACV Description FMP/SSN
2 |01 Dec 1333@0B57  WLKIN WALK-IN INTMED PCCWR | LISA FAM MBR DECEASED RETIRED N DIRECT CARE ONLY 30/232-52-8466
3 |01 Dec 1333@0700  FU KEPT INTMED PCCWR  USN FAM MBR RET. C  CHAMPUS 30/408-64-1184
4 |01 Dec 1933@0700 DA KEPT INTMEDPCCWR  USA ACTIVE DUTY ENLISTED. 37 WALTER REED ARMY MEDICA  TRICARE PRIME (ACTIVE DUTY) 20/577-02-3112
5 |01 Dec 1933@0720 DA KEPT INTMEDPCCWR  USA ACTIVE DUTY ENLISTED. 37 WALTER REED ARMY MEDICA  TRICARE PRIME (ACTIVE DUTY) 20/420-21-5103
B |01 Dec 1333@0730  FU KEPT INT MED PCCWR  USA FAM MBR DECEASED RETIRED, N DIRECT CARE ONLY 30/579-14-5287
7 |01 Dec1333@0740 DA KEPT INTMED PCCWR  USA ACTIVE DUTY OFFICER 37 WALTER REED ARMY MEDICA  TRICARE PRIME (ACTIVE DUTY) 20/133-36-8535
8 |01 Dec 1333@0800  FU. KEPT INTMEDPCCWR  USA RET LOS ENLISTED 37 WALTER REED ARMY MEDICE  TRICARE PRIME (CHAMPUS) 20/269-26-9990
9 |01 Dec 1333@0800  FU. KEPT INTMED PCCWR  USAF FAM MBR RET 37 WALTER REED ARMY MEDICE  TRICARE PRIME (CHAMPUS) 30/420-46-9373
10 |01 Dec 1333@0800  FU. KEPT INTMED PCCWR  USAF FAM MBR RET N DIRECT CARE ONLY 30/026-05-6455
11 |01 Dec 1333@0800  FU KEPT INTMED PCCWR  USA FAM MBR RET N DIRECT CARE ONLY 50/265-27-1194
12 |01 Dec 1333@0800  PE CANCEL INTMEDPCCWR  USA ACTIVE DUTY OFFICER 330 ANDREW RADER AHC A TRICARE PRME (ACTIVE DUTY) 20/256-54-5401
13 |01 Dec 1333@0800  SDA. KEPT INTMEDPCCWR  USA ACTIVE DUTY ENLISTED. 37 WALTER REED ARMY MEDICA  TRICARE PRIME (ACTIVE DUTY) 20/568-69-4631
14 |01 Dec 1333@0800  SDA. KEPT INTMEDPCCWR  USA ACTIVE DUTY ENLISTED. 37 WALTER REED ARMY MEDICA  TRICARE PRIME (ACTIVE DUTY) 20/583-73-1189
15 |01 Dec 1333@0800  WLKIN KEPT INTMED PCCWR  USA RET LOS ENLISTED N DIRECT CARE ONLY 20/203-09-4765
16 |01 Dec 1333@0800  WLKIN KEPT INTMED PCCWR  USA RET LOS ENLISTED C  CHAMPUS 20/214-58-2806
17 |01 Dec 1333@0805  REFIL S-CALL INTMEDPCCWR  USN RET LOS ENLISTED. C  CHAMPUS 20/577-52-8610
18 |01 Dec 1333@0820  SDA. KEPT INTMED PCCWR  USA ACTIVE DUTY ENLISTED N DIRECT CARE ONLY 20/576-04-2953
19 |01 Dec 1333@0820  SDA. KEPT INTMEDPCCWR  USA ACTIVE DUTY ENLISTED. 37 WALTER REED ARMY MEDICA  TRICARE PRIME (ACTIVE DUTY) 20/449-33-2371
20 |01 Dec 1993@0820  SDA, KEPT INTMEDPCCWR  USA ACTIVE DUTY ENLISTED. 53 KMBROUGH ACH A TRICARE PRIME (ACTIVE DUTY) 20/285-80-1957
21 |01 Dec 1999@0827  BPC S-CALL INTMEDPCCWR  USA RET LOS ENLISTED N DIRECT CARE ONLY 20/171-26-6964
22 |01 Dec 1993@0830  ROU CANCEL INTMEDPCCWR  USAF FAMMBR RET 37 WALTER REED ARMY MEDICE  TRICARE PRIME (CHAMPUS) '30/439-40-0068
23 |01 Dec 1993@0830  FU KEPT INTMED PCCWR  USA RET LOS ENLISTED N DIRECT CARE ONLY 20/447-07-5940
24 |01 Dec 1993@0830  ROU KEPT INTMED PCCWR  USN ACTIVE DUTY N DIRECT CARE ONLY 20/078-64-7022
25 |01 Dec 1993@0830  ROU KEPT INTMED PCCWR  USA FAM MBR RET 37 WALTER REED ARMY MEDICE  TRICARE PRIME (CHAMPUS) 30/239-30-5457
26 |01 Dec 1993@0830  ROU CANCEL INTMEDPCCWR  LISN FAM MBR AD 37 WALTER REED ARMY MEDICE  TRICARE PRIME (CHAMPUS) '30/220-80-6501
27 |01 Dec 1993@0830  ROU KEPT INTMEDPCCWR  USA RET LOS ENLISTED 37 WALTER REED ARMY MEDICE  TRICARE PRIME (CHAMPUS) 20/262-15-3832
28 |01 Dec 1993@0830  ROU KEPT INTMEDPCCWR  USA RET LOS OFFICER 37 WALTER REED ARMY MEDICE  TRICARE PRIME (CHAMPUS) 20/530-32-7099
29 |01 Dec 1993@0830  WLKIN KEPT INTMED PCCWR  USAF RET LOS ENLISTED. N DIRECT CARE ONLY 20/581-68-8779
30 |01 Dec 1993@0840  SDA, KEPT INTMEDPCCWR  USA ACTIVE DUTY ENLISTED. 309 AHC FT. DETRICK A TRICARE PRIME (4CTIVE DUTY) 20/479-94-9285
31 |01 Dec 1993@0840  SDA, KEPT INTMED PCCWR  USA ACTIVE DUTY OFFICER 37 WALTER REED ARMY MEDICA  TRICARE PRIME (ACTIVE DUTY) 20/152-34-7274
32 |01 Dec 1993@0840  SDA, KEPT INTMED PCCWR  USA ACTIVE DUTY ENLISTED N DIRECT CARE ONLY 20/306-04-1879
33 |01 Dec 1993@0842  WLKIN S-CALL INTMEDPCCWR  USA ACTIVE DUTY ENLISTED. 37 WALTER REED ARMY MEDICA  TRICARE PRIME (ACTIVE DUTY) 20/238-27-4372
34 |01 Dec 1993@0845 | REFIL S-CALL INTMEDPCCWR  USA RET LOS ENLISTED 37 WALTER REED ARMY MEDICE  TRICARE PRIME (CHAMPUS) 20/415-84-9386
35 |01 Dec 1993@0855 | REFIL S-CALL INTMEDPCCWR  LSAF FAMMBR RET 37 WALTER REED ARMY MEDICE  TRICARE PRIME (CHAMPUS) 30/415-56-7774
36 |01 Dec 1995@090(FU CANCELINT MED PCC WIUSA FAM MBR DECEASED RETIRED N DIRECT CARE ONLY 30/269-09-6788
37 |01 Dec 1995@090(FU KEPT INT MED PCC WIUSAF FAM MBR RET N DIRECT CARE ONLY 30/476-03-8147
38 |01 Dec 1995@090(FU KEPT INT MED PCC WIUSA FAM MBR DECEASED RETIRED N DIRECT CARE ONLY 30/239-18-0782
39|01 Dec 1995@090(FU KEPT INT MED PCC WIUSN RET LOS ENLISTED N DIRECT CARE ONLY 20/260-24-5852
40|01 Dec 1995@090(FU KEPT INT MED PCC WIUSN FAM MBR RET C  CHAMPUS 30/577-46-7561
4101 Dec 1999@0900 SDA KEPT INT MED PCC WIUSA RET LOS ENLISTED C  CHAMPUS 20/226-68-5050
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Demand Management Briefs

CPT Carolyn Mitchell, RN, Fort Monmouth

1. Patients are instructed to call clinic for Same Day Acute appointments.

2. Triage nurse receives call, determines necessity for care, if Same Day is necessary, appointment is booked in accordance with severity of illness, if Same Day is not necessary, patient is forwarded to Sierra Appointing with Instructions for Routine appointment.

3. Triage Nurse Hours are 1 hr prior to clinic open to 1/2 hr before close for PCC.

4. Sick call is Appointment Based.  Initially resistant, but population has embraced the concept.

5. Determined Registered Nurses with triage experience were necessary.  Excellent interpersonal skills also necessary.

6. Nurses are Primary Care clinic assetts.  There is some cross training in clinic to keep nurse skills up to speed.

7. Infants and elderly are contacted on a follow up call-back basis to determine if advice was adequate.

8. No voice mail to eliminate voice mail back up and patient frustration with never reaching a person.

9. Established Nurse Triage primarily for PRIME beneficiaries.

LTJG Robert A. Windom, Groton

1. Need-driven with advent of TRICARE.

2. 20% of calls are redirected to other avenues of care (ie. Info, self-care, determine SDA not necessary)

3. 25% of SDAs labeled MTF only.

Schedule Management and Appointment Utilization

Slot Comment Use - See information paper


Used to determine three things:

1. Booking Authority

2. Patient Prioritization

3. Clerk Instruction
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The Slot Comment Review Report was designed to assist clinics in determining if they are reserving appointments properly based on the demand in their clinic.

WRAMC Schedule Management/Appointment Utilization Tools 
This report was developed to meet the demand of the providers at Walter Reed..  In meeting with the Department Chiefs, we found that one of the most frequently asked questions was "Who is using my appointments?".  In response to that question, we developed an Ad Hoc Report that would provide the necessary data to show the clinics a historical graphical representation of what patients (by ACV) they're seeing.

Source Ad Hoc Report
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Graphical Product

Template Analysis Tool (Chart 1)

The Template Analysis Tool contains 5 charts to help determine appointment 
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availability and utilization.
This is the first chart available on the Template Analysis Tool (TAT).  This chart shows all of the appointments offered in a given clinic (ie. Internal Medicine Clinic), their status and the number of providers with available appointments for that day.  (This number is not indicative of the number of FTE Providers available on a given day.  Many of these providers are rotating staff who see only a few patients each day.)  Looking at this chart, you can see that there is appointment availability today and through the next four weeks, which is good.

Template Analysis Tool (Charts 2-5)
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The next series of charts serve two purposes.  

1. To show you which appointment types you offer and what approximate volume of each type.  

2. To show you how those appointments are being used/offered.  

The charts we are looking at show the future (next 4 weeks), so these should not be used to determine utilization, but rather to determine what is available.  If you look at this chart for your Routine Appointments and see that there is no green in the next few days, then you know that patients don't have access to your clinic until you see green again.  This can help you decide if and when you should convert or add appointments.

Looking at the Routine Appointments Chart, we can see that there are some Routine Appointments available over the next few days and that the majority of the appointments are frozen.

MCP Brief

Challenges with MCP

· Technicians will show up in MCP Booking and won't be distinguishable from providers.

· Difficulty in appointing to Self-Referral clinics, such as Optometry, Occupational Health, etc

· File and Table maintenance doubled.

· "Invisible Providers" will be a problem if providers are not entered into the MCP Provider Groups.

Advantages to MCP
· Automatic DEERS Check

· Historical DEERS Check in same menu

· Demographic Updating in same menu

� EMBED Word.Picture.8  ���

















02/08/00

Page 6 of 1

[image: image6.png]|®1Ele gt vew Insert Format ook Dats Window Help -18]x]

A B [} D E F G H | =]
1
2 Booked ROU Appts
3 |PRIME 1055 Analysis of Booked ROU Appts Grouped by ACV
4 AD 844
5 |Other 759
6 2658
g Other
9 2% PRIME
10 39%
11
12
13
14 AD
15 32%
16
17
18 |Booked SDA Appts
19 | PRIME 110 Analysis of Booked SDA Appts Grouped by ACV
20 AD 230
21 Other 1300
22 1640 PRIME
23 7%
24 AD
25 JJ \ 14%

-de

l4[4 > [pi]\Sheet1 { Sheetz £ Shests




_1011008287.unknown

_1011007090.doc
[image: image1.png]I/ 0ols/TAT /iptU CbyApptTypePC37Future.snp - Microsoft Intemet Explorer ME B

| He Go Fovaies Hep
e L e ‘ Q = ]
Back  roved | Sop  Rewh  Home | Seach Favates Hsoy Chames | Fubeesn  Mal i
| Acess [ UTooks/TAT /ptUChyapptTypePCa7Ftue srp x] || Links ¢ COmLine HTML Editor 481 TMSSE - TikService Medcal Systems SuppartCerter 8] TAT 481 e closes inon 1.000MHz chip

WALTER REED AMC-WASHINGTO
oo 2 INTERNAL MEDICINE CLINIC

VEPRS S AL
All Appointment Types

Future Template
Clinic Summary

mFrozen
©Cancelled
mOpen
mBooked

+ # Providers

Smpioidh

SR538%

SSSFFSRR

‘Appointment Date:

218
219
220
221
222
223
204
225
226
201
228

378.44(100) 211 100:2:2600

Acute Appointments

fial Routine Appointments
(Next 4 Week:

--SDA 100 - Next 4 Week -ROU
wuian NEw

% %

3 H

H 3

ge E £

b £
2 RS

[ (& et








