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6 February 2001
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B.  Old Business.
1.  CLN to CON.  This initiative was discussed at the 6 February CCAB. (open)

2. SCR for more detail on failed MCP Searches. No update. Ticket # is 0011MED02194. (Open)  

3.  PCMBN - See New Business. (open)

4.  Appointment Standardization Initiative - See New Business. (open)
C.  New Business.

1.  Appointment Standardization.  Malcolm Grow and Rader Army Health Clinic have been selected as test sites for the TMA Appointment Standardization Initiative.

Highlights of the discussion are as follows: (open)

a. Sierra will begin training for the new Standard Appt Types 9 APR 01. 

b. Malcolm Grow has begun transition in the primary care clinics.  The call center will open on 21 February, and their clerks are aware of the new appointment types and will begin to see and appoint to them.

c. All unauthorized attempts by an MTF to convert to the standard appointment types will be thwarted swiftly by the Office of the Lead Agent, Region 1.

d. MTFs should be reviewing their appointment types, trimming the list, and in preparation, matching the existing appointments to the standard nine .

e. TMA has arranged APS training for the week of April 10th at the Ramada Pentagon.  A reduced rate (~$86/night) has been secured for the hotel rooms,.   Each MTF is financially responsible for sending representatives.  Read:  There is no TMA money to pay for this TDY!

f. MTFs should be prepared to send 2 representatives to the training.  All MTFs are encouraged to ensure that their RAOC representative is available for this.

g. For more info on this initiative, see the APS website at http://www.tricare.osd.mil/tai 

2.  PCMBN.  None of the sites that have implemented PCMBN were on the call.  A preliminary copy of Lessons Learned is available on the RAOC website in the Reference Materials>>PCMBN section.  Mary Forbes is updating frequently, so I'll do my best to keep the site updated with the latest and greatest.

3.  Alternate Places of Care  If your site plans to change its use of Alternate Places of Care,  please email Capt Morahan before doing so and she will forward the compiled info to Sierra.

D. Agenda and Next Meeting.

The next RAOC is on Tuesday, 20 February 2001 from 1400-1530.  The dial-in is 1-888-422-7132, participant code is 334305. 

The agenda is as follows:

1.  Old Business (30 minutes) 

a.  PCMBN Implementation Updates

b. Appt Standardization Pilot Update

c. CHCS Contingency Plan

2. New Business (60 minutes)

3.  Other Issues (15 minutes)

E.  ATTACHMENTS. (None!)
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